8:30 a.m.

8:40 a.m.

8:50 a.m.

9:20 a.m.

10:30 a.m.

10:45 a.m.

Fall Meeting 2001
“There’s Work to be Donel!”

November 8

Grand Valley State University
Lake Michigan Center
740 W. Shoreline Drive

Muskegon, Ml

AGENDA

Welcome and Introductions

Council Business

» Charge to participants
* Review of Agenda

* Review Action ltems

* Announcements

» Other Business

Summary of State of Lake Michigan
Monitoring Session

Council Workgroups
1. Workgroup Progress & Draft
Strategic Plans

2. Tributary Workgroup Case Study

3. Discussion of Strategic Planning
Approach/Future Outlook

Break

Workgroup Sessions
Members will participate in the workgroup
breakout session of their choice.

1. Workgroups discuss strategic plan
development and short-term goals.

2. Representative from each
workgroup give a status report on
decisions and short -term goals the
workgroup will pursue.

Council Co-Chairs, Gary Kohlhepp,
Michigan Dept. of Environmental Quality
Charlie Peters, U.S. Geological Survey

Council Co-Chairs

Ric Lawson, Council support staff, Great
Lakes Commission

Council members

Bill Ward, Tetra Tech or Judy Beck, U.S.
EPA, Region 5

Ric Lawson

Workgroup Chairs

Charlie Peters
Gary Kohlhepp

Council Members

Council Members



12:00 p.m.

1:00 p.m.

2:00 p.m.

2:30 p.m.

2:45 p.m.

Working Lunch

Depending on progress, workgroups will
continue breakout discussions or meet in
plenary for status reports.

Council Communications & Outreach

1.
2.
3.

4.
5.

External workshops (Great Lakes
Monitoring Workshop)

Council website development and
use

Use of Council listserve
Electronic newsletter

New Council brochure

Council Funding

1. USGS Funding Opportunities
2. Implementing funding ideas raised
at Spring Meeting
Next Steps
1. Review action items
2. Next Meeting dates
Adjourn

Ric Lawson
Charlie Peters
Ric Lawson

John Hummer
Charlie Peters

Charlie Peters
Council members

Ric Lawson



